SCM Professionals

Supply Chains, Simplified

SCM Professionals provides innovative solutions to optimize healthcare supply chain operations, enhance organizational
efficiency, and deliver measurable cost savings and operational excellence. Our tailored approach supports healthcare

systems nationwide.

CORE COMPETENCIES

Healthcare Supply Chain
Optimization

e Inventory Management (ABC
Analysis, Perpetual, PAR
Optimization)

e Receiving, Replenishment, and
Picking Productivity

e Distribution Workflow Assessment

e Dock Management and Freight
Optimization

Differentiators

e Veteran-Owned Expertise: 20+ years of strategic

logistics leadership

e Healthcare Specialization: Success with OHSU,

Stanford Medicine

e Partner-Enabled: Strategic partnership with CBT

Analytics

Operational Efficiency

e FTE Productivity Modeling
e Resource Allocation Planning
e Organizational Readiness

e Product Standardization

Past Performance

Partnership Services (CBT
Analytics)

Master Data Management (MDM)
Analytics As A Service
Prescriptive Analytics

Data-driven Decision Making

SCM Professionals and CBT Analytics have delivered

enterprise-level solutions to health systems nationwide,

generating significant improvements and measurable

cost savings, achieving standardization of thousands of

making.

e Results-Oriented: Cost reductions, productivity

improvements

o Certified Expertise: Lean Six Sigma Black Belt,

Certified Master Logistician

NAICS Codes

@ 23

541614

Process, Distribution, and
Logistics

Contact Information

SCM Professionals
DUNS: 12-617-9917
CAGE: TORH6

UEI: QXUTCI13YKCLS8
Certifications: SDVOSB

541611

Management Consulting
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michelle@cbt-llc.com

HR Consulting

Michelle Taukiuvea, CBT Analytics
Owner/Founder, 801-644-4601

Brendan Stutz, SCM Professionals
Owner/Founder, 910-286-1589
brendan.stutz@gmail.com

SKUs, enhanced analytics, and data-informed decision-
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Other Professional Services

Who Has Used Our Services
W @ PennState Health

Intermountain
Healthcare
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